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Preliminary Meeting Minutes - Amended
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at a future meeting.

June 7, 2018
4:00 p.m.
Attendance: Commissioners Niki Brunson (Chair), John Roberts, Keshan Chambliss, Daniel Henry, Greg Rachal, Jon McGowan, Ben Wasson
Excused: Commissioner Gloria Stephens
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office
See attached sign-in sheet for additional attendees.
Chairwoman Niki Brunson convened the meeting at 4:20 p.m. following the meeting of the Nominating Committee with a quorum present and the attendees introduced themselves for the record.  
Minutes

The minutes of the May 3, 2018 meetings were approved unanimously as distributed.
Public comment
None

Auditor’s report
Tommy Carter, Council Auditor’s Office, reported that 2 audit follow-ups and a 1 report had been issued since the last commission meeting: 
#765A – Supervisor of Elections Audit Follow-Up

#728B – JEDC Incentives Audit Follow-up
#810 – Quarterly Budget Summary for the 6 Months Ending March 31, 2018
He reported that beginning July 15th, all audit work will cease during the budget hearing process from July through September when all staff have budget analysis duties.

Committee reports
Internal Operations Committee
No report
Audit Committee

Commissioner Henry reported that the Audit Committee had discussed the 3 reports previously mentioned by Mr. Carter at its meeting prior to the full commission meeting.
#810 – Quarterly Budget Summary for 6 Months Ended March 31, 2018: the report projects a favorable revenue variance of $437,000 and favorable expenditure variance of $8.8 million. Commissioners had expressed concern in the committee meeting about the favorable expenditure balance in the form of unspent salary generated by over 200 unfilled positions in the Sheriff’s Office.
#765A – Supervisor of Elections Follow-up: the original audit found 8 issues, of which 4 have been cleared at the time of the follow-up and 4 of which remain for additional follow-up. The 4 remaining issues are: 1) internal control weakness with payment review and approval process; 2) inadequate access rights to election worker payroll system; 3) lack of proper authorization and inconsistent recording of time; and 4) automated process for calculating hourly pay for early voting workers.
#728B – JEDC Incentives Audit Follow-up: the original report identified 8 issues; the first follow-up found 1 issue remaining outstanding. That issue, documentation of jobs created by third party employers, has been satisfactorily addressed and the audit is considered closed out.
Legislative Tracking Committee
The committee met on May 10th and primarily discussed pending ordinances 2018-311 (Mayport village property return from JPA to City), 2018-229 (disposition of surplus property on Wilson Boulevard, and 2018-313 (The District development proposal). The committee did not make a recommendation on The District bill but will follow it closely because it is such a large and important project with considerable City funding involved. Commissioner Roberts said that the numbers for that project don’t seem to add up – DIA’s maximum financial obligation figure in the bill doesn’t add up to specific items listed that comprise the obligation.  He is also concerned that the City Council is waiving several REV grant provisions because the project doesn’t fit the non-residential requirement or the targeted industry requirements of the Public Investment Policy (PIP). He said that there is already a provision in the PIP that provides an exception for market rate multi-family projects and questioned why the ordinance wasn’t drafted to use that program instead of invoking a waiver. Mr. Roberts suggested that someone, perhaps staff, contact the bill drafter and question why the authorized exemption was not utilized instead of a waiver. Commissioner McGowan recommended that the full commission not take a position on the bill and that Mr. Roberts approach one or more of the City Council members representing the Greater Arlington/Beaches CPAC area (his appointing authority) with his concerns.

Chair’s Comments
Chairwoman Brunson thanked the commissioners for their willingness to serve as officers and on the various committees.
Old Business

Office of Economic Development return on investment calculations: Commissioner Roberts distributed proposed recommendations that the Office of Economic Development begin calculating its estimated return on investment on economic development incentives by discounting future income and expense amounts using the best available estimated future inflation rate and that the OED publish an annual report summarizing the estimated and actual expenses and income of each project. Jeff Clements read from the minutes of the March commission meeting at which City Economic Development Officer Kirk Wendland discussed Commissioner Roberts’ recommendation and gave reasons why the City Council’s Special Committee on Economic Development Incentives chose not to use the net present value methodology. Commissioner McGowan, who was not present at the March meeting, expressed reluctance to take a position on the net present value calculation question without having further information and understanding the OED’s recommendation not to use that method. He recommended that, since the City Council’s Special Committee on Economic Development Incentives had apparently discussed this issue and decided against requiring the use of a net present value calculation, a recommendation be made to the City Council to reconsider that decision. Mr. McGowan also recommended that the issue of an OED annual report be discussed at the next commission meeting and that the OED be invited to attend or comment on that proposal. 

Motion (Wasson): place discussion of a recommendation regarding a required OED annual report on the next monthly meeting agenda.
Motion (Wasson): place discussion of a recommendation to City Council that it review the rationale for using a net present value calculation in calculating return on investment for economic development incentives on the next monthly meeting agenda.
Without a formal vote, the commission designated Commissioner Roberts to draft the two motions for discussion at the next meeting.
New Business

TRUE Commission annual report – the need for several corrections in the draft document was noted, including changing a year reference to 2017-18 and filling in the number of audits discussed and recommended.
Motion (McGowan): approve the annual report as distributed after the correction of the scrivener’s errors identified (change year to 2017-18, fill in the number of audits discussed and recommended) – approved unanimously.

Election of Officers: the Nominating Committee submitted a slate of officers including Niki Brunson as Chair for a second term, Daniel Henry as Vice Chair and Jon McGowan Roberts as Secretary.
Motion (McGowan): accept the Nominating Committee’s recommendation on the following slate of officers: Chair – Commissioner Brunson; Vice Chair – Commissioner Henry; Secretary – Commissioner McGowan Roberts – the motion was unanimously approved.
Commissioner Comments
Commissioner Henry asked about how the TRUE Commission can be kept up-to-date on the progress of the implementation of the ERP (the City’s new comprehensive software package that will replace the existing financial, procurement, account, human resources, payroll and other automated systems. Jeff Clements said that he would forward to the group the e-mails he receives on the subject in his capacity as Chief of the Council Research Division. Commissioner Henry volunteered to take the point on following up on the ERP’s contract management system.
Commissioner Wasson said that would produce a new draft of the Policies and Procedures Manual with the latest suggested changes and send it to staff for distribution.

Commissioner Wasson said that he would try to remain as active as possible in the TRUE Commission despite his increasing workload in his business.

Commissioner McGowan said that he had attended a noticed meeting among several City Council members to follow up on the recommendations of the Task Force on Consolidation at which changes to the nature and organization of the CPACs was discussed. A suggestion was made to have 7 CPACs co-terminus with the School Board districts, which will impact on the TRUE Commission’s appointments and may necessitate a change in the size of the TRUE Commission if equality of membership appointments is desired. Commissioner Wasson said that an amendment to the CPACs might offer the TRUE Commission an opportunity to offer its proposed amendments to Ordinance Code Chapter 57. 
Staff was asked to send notice of the Boyer/Gulliford/Anderson meetings on Consolidation Task Force follow-up to the TRUE Commission members.

Next meeting

The group discussed whether to meet in July. The commission agreed to meet as the Internal Operations Committee on July 26th at 3:00 p.m. to discuss plans for the 2018-19 year.
There being no further business, the meeting was adjourned at 5:33 p.m. 
Jeff Clements, Council Research Division

Posted 6.12.18   5:30 p.m.
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